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MESSAGE FROM OUR FOUNDER

B Leslie Miller Saiontz

The past year has tested us all in ways we never expected. But there is nothing like
facing challenges head on to remind us of the power of education and our shared
commitment to one another. While the world faced uncertainty, we found strength
in our mission, and Achieve Miami emerged more resilient and driven than ever be-
fore.

This year has reinforced the unshakable value of bringing people together. Our stu-
dents, volunteers, and community partners have shown up for one another in incred-
ible ways.

Together, we've continued to make a difference, supporting over 2,000 students,
training over 150 new teachers, and engaging 1,100+ high school volunteers—our
largest group to date.

The challenges we've faced this year have only reemphasized the importance of ed-
ucation, not just as a tool for personal growth, but as a bridge between diverse com-
munities. Achieve Saturdays expanded to a fifth site and engaged volunteers from
over 70 high schools. Our Achieve Scholars achieved 100% high school graduation
and college acceptance rates, and our Achieve Music program continues to bring stu-
dents from all backgrounds together through the universal language of music.

Our daily presence in schools has taught us that the teacher shortage is a crisis that
will challenge an entire generation of students. We have expanded the reach and im-
pact of our Teacher Accelerator Program (TAP), enabling a whole new pool of teach-
ers to enter the profession. Our program showed an impressive 400% increase in the
number of teachers trained from the previous year, with over 200 teachers trained
for our schools!

As we reflect on this year, it's clear that the power of education, not just as a tool for
personal growth but as a bridge between diverse communities is more evident than
ever. Together, we are laying the foundation for a brighter, more equitable future for
all students in our community. And with your support, we're investing in a brighter,

stronger, world for us all. =
Thank you for being a part of this journey with us. : A . ‘ e

.
2 NS
i v
v . wal
N .

Leslie Miller Saiontz
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Achieve Miami partners with educators, students,
o U R wo R K and schools to bridge disparities, provide meaningful

educational experiences, and demonstrate the
power of students learning with and from each other.

OUR VALUES
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ELEMENTARY & MIDDLE SCHOOL

PROGRAMS

LA .

Achieve Saturdays combines literacy, mentorship, and cross-community connections to create last-
ing impact in South Florida. Twice a month, diverse high school volunteers from across Miami-Dade
mentor elementary students through reading, writing, and meaningful connections. Elementary
students show improved academic achievement, social-emotional skills, and well-being, thanks to
one-on-one support from their “Big Buddies.” Meanwhile, high school volunteers gain leadership ex-
perience, strengthen communication skills, and connect with peers from different neighborhoods—all
while making a positive difference in their communities.
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Achieve Music empowers elementary and middle school students in under-resourced schools
through daily after-school programming in band, voice, percussion, and music theory. Students
develop their musical skills by playing instruments, reading music, and collaborating in ensem-
bles, while also growing in areas like focus, creativity, and confidence. Music becomes a tool for
unlocking personal development, helping students improve self-discipline, critical thinking, and
active listening skills. Achieve Music not only nurtures musical talent, but increases confidence
and joy in our students.
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HIGH SCHOOL & POSTSECONDARY
PROGRAMS
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ACHIEVE SCHOLARS & ACHIEVE ALUMNI ACHIEVE CLUB & JUNIOR ADVISORY BOARD

The Achieve Club connects students from over 60 high schools across Miami, inspiring them to
Achieve Scholars is a college and career readiness program designed to guide Title | high school stu- make a difference in their community. Members mentor elementary students as “Big Buddies,”

dents toward post-graduation success. Through year-round workshops and mentoring, Scholars nav- organize impactful service projects, and engage in hands-on learning. Through these experiences,
igate college applications, scholarships, FAFSA completion, essay writing, and more while receiving students gain leadership skills, broaden their understanding of Miami’s challenges, and connect
individualized academic counseling and tutoring. The program also emphasizes workforce readiness with peers from diverse backgrounds. The Junior Advisory Board (JAB) offers standout high

with training in financial literacy, digital literacy, and essential career skills like critical thinking and school students a leadership opportunity to collaborate and contribute to Achieve’s mission, en-
effective communication. After high school, Scholars join the Achieve Alumni program for continued suring student voices are integral to key decision-making processes. Through their involvement,
support, ensuring a smooth transition into college or other post-secondary opportunities. JAB members develop critical thinking, teamwork, and problem-solving skills, preparing them to

become impactful leaders within and beyond the Achieve Miami network.
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QUOTES & TESTIMONIALS

“ “We're truly making an impact and having a
hand in changing the lives of kids for the better
and helping them get the education they need

e | P (s to succeed.”
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“ “My experience was transformative, filled
with moments of discovery and growth.
Engaging in activities that challenged

Achieve Summer brings together project-based learning, mentorship, and engaging enrichment activ- my skills and collqborqting with a diverse
ities to inspire every student to learn and grow. Many of our highest need students don’t have access group of peers broadened my

to meaningful summer learning opportunities and therefore experience troubling learning loss each perspective."
summer. Over six weeks, elementary, middle, and high school participants strengthen their academic

and social skills. High school volunteers and paid interns build leadership capabilities, while educators - Achieve Scholar
participate in daily professional development. Achieve Summer reimagines education, ensuring every

participant has a meaningful, joyful, and unforgettable summer experience.

“l understand why it's named
‘Achieve’ because here you
can do just that, achieve. You
can achieve, grow, and reach
heights you never thought
possible.”

- Teacher
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TEACHER ACCELERATOR

PROGRAM (TAP)

COLLABORATIVELY
BUILDING A

NEW COHORT OF
TEACHERS FOR
OUR STUDENTS
AND OUR FUTURE.
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Achieve Miami’s Teacher Accelerator

Program (TAP) addresses the national teacher
shortage by building a new pipeline of skilled
educators for our schools. The program
recruits, trains, and mentors aspiring teachers,
preparing them to inspire and educate the
next generation of students. By investing in
future educators, TAP helps ensure that every
student has access to passionate, well-pre-
pared teachers who make a lasting impact.

2023-2024 IMPACT

151

Teachers trained

220+

Hours of Professional
Development

AP

Teacher Accelerator Program

101

Teachers now teaching in Miami
classrooms

400%

Increase in the number of teachers
placed from year 1 to year 2

FINANCIALSUMMARY

FY REVENUE

TOTAL REVENUE: $1,975,924

Individual Donors
$1,533,638

Investments
$107,560

Corporate Sponsors Foundation Grants
$74,726 $260,000

FY EXPENSES

TOTAL EXPENSES: $1,849,993

$1,523,909

$134,413 $131,299
$60,372

Program University General Fundraising
Partners Admin
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STUDENT SPOTLIGHT

MEET JAKEEM

From the moment Jakeem picked up a pair of drumsticks at just three years old, his love for
percussion was undeniable. Jakeem'’s passion and talent spoke louder than any age require-
ment, proving that music has no limits. Yet, while natural talent set the stage for his journey,
it was the Achieve Music Program that helped shape Jakeem into the musician and leader
he is today. Through Achieve Music, Jakeem gained more than musical skills—he learned
discipline, teamwork, and perseverance. Hours of practice taught him the value of hard
work, while playing in groups showed him that every drummer is part of a greater team.
These lessons have also shaped Jakeem as a student, helping him build strong study habits
and a love for learning. Now, at 11 years old, Jakeem plays with a confidence that inspires
those around him. Whether he’s performing in a marching band, attending summer camp, or
simply practicing at home, he understands that every beat he plays is part of his journey.

TEACHER SPOTLIGHT

MEET DORNICIA

Dornicia’s journey with Achieve Miami’s Teacher Accelerator Program (TAP) has been noth-
ing short of transformative. Walking into her classroom for the first time, she felt both ex-
citement and apprehension, but TAP equipped her with the tools, support, and confidence
to thrive as an aspiring educator. Through training, summer internships, and the guidance of
her TAP Coaches, Dornicia built a solid foundation in teaching and gained invaluable in-
sights.

The strong sense of community within TAP helped her navigate challenges, celebrate victo-
ries, and grow alongside her peers. This supportive network led to her current role as a 3rd
grade reading teacher at Laura C. Saunders Elementary School and earned her a nomination
as Rookie Teacher of the Year, a testament to her dedication and the strength of the TAP
community. Every day she is reminded of her purpose: to make a meaningful difference in
her students’ lives and to carry forward the lessons learned through TAP.
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HISTORY IN THE MAKING

PROGRAM EXPANSION

Achieve Music and Achieve Schol-
ars programs debut, expanding our
mission to new horizons. Achieve

Saturdays grows to serve students

NEW PARTNERSHIPS

We launch Miami Connected in
partnership with the Miami
Foundation to address the
pandemic-exacerbated digital
divide. Achieve Miami joins the
Miami Gardens Music Alliance
to enhance musical
opportunities for local youth.

EXTRAORDINARY IMPACT

Achieve Saturdays at 5 schools.
Achieve Summer at 4 schools.
Achieve Scholars at 10 schools.
Achieve Music at 6 schools.
Teacher Accelerator Program at 3
universities and colleges.

Top fundraiser on Give Miami Day!

at three additional schools.

OFFICIAL LAUNCH

Achieve Miami officially launches
with Achieve Saturdays and
Achieve Summer programs at
Holmes Elementary School,
creating a foundation of literacy,
mentorship, and growth.
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YEAR OF RESILIENCE

The Helios Education Foundation
invests $1 million in Achieve
Miami, allowing the Scholars
program to expand to eight
schools. In response to COVID-19,
we shift to virtual programming
and food distributions, ensuring
continuous support for our
students and families.

INNOVATION

Innovation in education takes

center stage with the launch of the
Teacher Accelerator Program (TAP)

at the University of Miami, addressing
the teacher shortage and fostering
future educators.
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POPULATION SERVED

STUDENT DEMOGRAPHICS AREAS SERVED
2’08 8 Black 35.72% Carol City Miami Gardens
TOTAL w;p:mc giggc’f Homestead Opalocka
ite .93% . .
STUDENTS Asian 112% Liberty City = Overtown
SERVED Black/Hispanic 1.03% Little Haiti South Dade
Two or more 0.33%
Prefer not to say 13.22%

ELEMENTARY & MIDDLE SCHOOL STUDENTS

Our elementary school students from underserved neighborhoods (Little Buddies)
participate in the Summer, Saturdays, and Music programs.

m SUMMER

NUMBER OF STUDENTS

m MUSIC m SATURDAYS

ACHIEVE MUSIC

1,141 41

100%

Students grew in at least
performances one SEL skill

Total hours of Total live
music played

ACHIEVE SUMMER

[o}:3 23

Hours of extended Classroom projects
summer learning time completed

81%

Students who showed overall
mastery in PBL Success Skills

ACHIEVE SATURDAYS

300 2,693 99%

Students felt more
confident reading

Total number of
books distributed

Hours students spent
reading and connecting
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HIGH SCHOOL STUDENTS

High school students from across Miami-Dade participate in Achieve Scholars, serve as
Big Buddies in the Achieve Club, lead on the Junior Advisory Board, and continue their
development as Achieve Alumni.

NUMBER OF STUDENTS

ACHIEVE SCHOLARS

ACHIEVE CLUB

JR. ADVISORY BOARD

$7,430,792

Total scholarships awarded

ACHIEVE ALUMNI

 [0]0)/7

Students received one or
more college acceptances

$1,001,736.71 10

Economic Value of Volunteer Work

ACHIEVE SCHOLAR SCHOOL SITES

LEADERSHIP

Achieve creates lasting impact in our community by empowering and building the
capacity of our staff and volunteers.

NUMBER OF LEADERS

Total hours of Professional
Development provided to teachers

E PART-TIME STAFF
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HISTORY IN THE MAKING

The success of Achieve Miami’s programs hinges on the dedicated leadership and
support of the Board of Directors, staff, volunteers, and the ongoing commitment of
our donors. This year, we achieved record revenue, strengthening our ability to provide
impactful educational opportunities for students in Miami-Dade County.

v = i | .,/;00’ o000, ;
FY REVENUE TOTAL REVENUE: $2,845,314 MI Ay / {/

Al aldaa aa

$117,008 Individual Donors FUTU RE I M P Ac-r
Special Events $1,129,523
$89,000
$174,108 Since its founding in 2015, Achieve Miami has continuously improved its programs and processes based on
’ data-driven evaluation of what works best for our students. We will broaden our impact by increasing our
Foundation Grants programmatic presence in the communities we already serve and create additional opportunities for future
$312,540 $1,032,134 students.

OVER THE NEXT FIVE YEARS WE WILL:

FY EXPENSES Expand our existing programs in intensity and scope, creating greater learning opportunities for more
students.
TOTAL EXPENSES: $2,333,780

Launch our new Career Pathways Program providing workforce development resources to high school

Summer $866,140 37% students in the areas we serve.

Music $395,694 17%

High School $299.341 13% Expand the Teacher Accelerator Program (TAP) to new locations across Florida, increasing the number of
! ° teachers served and reaching new communities.

Elementary $198,068 8%

$189,605 8% Leverage the expertise and unique experiences of our community partners to bring a wider range of resources
to set our kids up for success.

Administration

Evaluation $163,031 7%

$145,317 6% Continue creating innovative solutions to our community’s most pressing educational challenges to ensure our
$76.314 3% students have the resources, skills, mentorship, and guidance they need to achieve their visions of success.

Fundraising

Miami Connected
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BOARD OF DIRECTORS

Gonzales Austin, Performance Consultant

Russell Benford, Royal Caribbean

Stephen Bittel, Terranova Corp

Claudia Chagui, NBCUniversal

Rebecca Fishman Lipsey, The Miami Foundation
Evelyn Langlieb Greer, Evelyn Langlieb Greer, PA.

OUR TEAM

Stephanie Albury, Manager of High School and Alumni
Programs

Lauren Barnes, Director of Planning and Grant
Management

Claudia Bojorquez, Deputy Director of Programs
Laura Calero, Philanthropy Manager

Jasmine Calin-Micek, Senior Director of Programming (TAP)
Maria Gabriela Castro, Administrative Director
Devang Dave, Evaluation and Data Quality Manager
Erica Del Riego, Program Manager (TAP)

Fritz Dorigo, Director of Music Programs

Rachel Saiontz Geary, Director of Philanthropy
Adrienne Lemon, Financial Manager

Claudia Grillo, University of Miami

Samantha Hoare, Amplify

Leslie Miller Saiontz, Achieve Miami

Anshu Motwani, Bayview Asset Management
Eric Pinto, PwC

Kevin Ruiz, Northeastern University

Leslie Miller Saiontz, President and Founder

Angela Morello, Program Manager (TAP)

Lydia Muiiz, Executive Director

Daniel Perez, Program Manager (TAP)

Dana Rosenberg, Director of Saturdays and Summer Pro-
grams

Corina Suarez, Philanthropy Coordinator

Isabella Tinucci Tozzi, Director of Professional
Development and Digital Inclusion

Marcus Torres, Program Manager

Lauren Bien-Aime, Director of High School and Alumni Pro-
grams

Stephanie Oshinsky, Director of Community Engagement

ACHIEVE MIAMI DIAMOND LEVEL SPONSORS*

Foundation/Corporate Partners
Albert & Jane Nahmad Family Foundation (AJNFF)
Amazon

The Ansin Foundation

Arts Access Miami

Aventura Mall

B. Carlin Foundation

The Barry and Mimi Sternlicht Foundation
The Batchelor Foundation

Carol Sutton Lewis and William M. Lewis, Jr. Charitable
Foundation

Cornelia T. Bailey Foundation

The Children’s Trust

DS Foundation

The ELMA Music Foundation

Griffin Catalyst

Heckscher Foundation for Children

Helios Education Foundation

The Kirk Foundation

Morgan Stanley

The Miami Foundation

NSI Insurance Group

Panera Bread Foundation

Peacock Foundation Inc.

PwC Charitable Foundation, Inc.
Raymond James

Sony Music
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Individuals/Family Donors
Pamela Berkman

Stephen Bittel

Valerie Dillon & Daniel Lewis
Beth Dozoretz

Eric and Elizabeth Feder
Colleen and Richard Fain
Julie and Martin Franklin
Evelyn and Bruce Greer
Kenneth C. Griffin

Ezra and Tati Katz

Daniella Rich and Richard Kilstock
Amelia B. Kronrad

Kenneth Marlin

Victor and Lisa Mendelson
Jeffrey and Christina Miller
Leslie Miller Saiontz

Stuart Miller

Nitin & Anshu Motwani
Laurie & Andy Okun

Linda and David Paresky
Gina Robins

The Rubell & Simkins Families
Steve and Paola Saiontz
Laurie M. Scott

Jackie Soffer

Margaret Starner

Fred & Maria Wright

*As of August 1, 2024

*Diamond Level Sponsors as of August 1, 2024

THANK YOU!

TOGETHER WE DREAMED, PLANNED, AND ACHIEVED.

Thank you for helping us enrich, empower, and encourage the
students who need our help the most.
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GET INVOLVED

achievemiami.org

220 Miracle Mile, Suite 236 Coral Gables, FL 33134 786-347-3499




